
ORWA Board Retreat Agenda         November 21st & 22nd 2019 
 
 

 

Thursday 
 

7:00-8:30 
Breakfast (with Hotel Stay) 

 

8:30-10:00 
Meet and Greet with ORWA Staff 

 

10:00-11:45 
Conference Committee Meeting 

 

11:45-12:00 
BREAK 

 

12:00-1:00 
Lunch 

 

1:00-2:00 
CoBank Update 

 

2:00-2:15 
BREAK 

 

2:15-4:30 
*Official Board Meeting 

 

6:00-8:00 
Spouse Appreciation Banquet 

 
 
 
 
 
 
 
 



Friday 
 

7:00-8:00 
Breakfast (with Hotel Stay) 

 

8:00-8:15 
Introduction - The future of ORWA (Tom) 

 

8:15-9:00 
Review of ORWA's Mission & Vision 

2014 Plan – How Have We Done? (Lowell) 
 

9:00 – 9:30 
Legislative & Regulatory Advocacy: ORWA's Current & Future Role (John) 

 

9:30-10:00 
ORWA Events & How the Board can be more Supportive (Joe) 

 

10:00-10:15 
BREAK 

 

10:15 – 11:45 
Industry Partnerships & Future Goals (Joe) 

Marketing & Communication Plan 

 

11:45-12:00 
BREAK 

 

12:00-12:30 
How Does a Board Support Growth & Change (Connie) 

Recap & Takeaways 
 

12:30-1:30 
Lunch 

 


